

RICHMOND AND HILLCROFT ADULT AND COMMUNITY COLLEGE

MINUTES
of the meeting of the Board of 
Richmond and Hillcroft Adult and Community College
held at 6:00pm on Thursday 10 July 2025 at Parkshot (RBS 22)

	Present:



	Ms Sharon Raj, Chair
Ms Gabrielle Flint, Principal
Mr Matthew Pope 
Mr John Riglin
Ms Claire O’Donnell
Dr Elaine Hawkins
Mr Graham Tharp, Staff Governor 
Ms Sue Preston
Mr Robert Dykes
Ms Jane O’Shea
Ms Emily Frank
Ms Rosa Chu
Dr Siu Wo Im
Mr Manoj Nanda, Staff Governor


	In attendance:


Apologies:                            
	Ms Haifa Abdul Amir, Vice Principal, Curriculum & Quality (VP, C&Q)
Ms Laura Morgan, Clerk to the Governing Body

Mr Nick Jones
Mr Neil Wallbank, Vice Principal, Finance & Resources (VP, F&R) 

	
	


The meeting remained quorate throughout.

	1. 
	WELCOME AND APOLOGIES FOR ABSENCE 
Governors were welcomed to the meeting. Manoj Nanda, new Staff Governor, was introduced and welcomed to his first Board meeting.
	



	2. 
	MINUTES OF MEETING HELD ON 12 DECEMBER 2024 
The minutes of the meeting held on 3rd April 2025 were approved.
It was agreed that the highlighted areas in the minutes would be redacted from publication.
	



	3. 
	 MATTERS ARISING
All matters arising were covered in the agenda.
It was noted that the Learner Awards will be postponed until the next academic year. 
	


	4. 
	DECLARATIONS OF INTEREST
RHACC staff members declared an interest in the pay award part of the budget discussion under item 7.
	

	5. 
	PRINCIPAL’S REPORT
a) Principal’s Report –June 2025 
Governors received the Principal’s report for June 2025.
The following points were noted from the Principal’s Report:
· Learner achievement is expected to be on par with the previous year and learner numbers have increased in what has been a challenging year. 
· GLA have confirmed funding cuts over the next two years. This equates to approximately £81k each year.
· Management are focussing on  the Hillcroft sale and decant, the development of the website and how to implement the funding cuts without impacting on learners.
· The development of the new website is behind schedule. The existing website has been updated to allow enrolments for the new academic year.
· There is now a new Head of Marketing in post, however, there remain vacancies within the marketing team. 
· [Item Redacted]
· The College was congratulated on winning the Excellence in Training and Development Award from the Southwest London Social Care Academy Hub.
The following points were clarified following governor questions:
· [Item Redacted]
· [Item Redacted]
· [Item Redacted]
· The development of a new strategic plan has been delayed until the autumn term and management will develop a timeline for this.

The Chair noted that it was a very challenging time for RHACC, with the financial position under pressure and ongoing staff vacencies. She stressed that the SMT will need to focus on the college’s priorities and that governors should recognise that the Principal may conclude that less ‘mission-critical’ initiatives need to be delayed in the short-term. Governors were encouraged to be mindful of the external and internal environment and to ensure that their feedback was realistic and pragmatic, while still providing appropriate challenge where necessary (Ie continuing to be ‘critical friends’) .

The Principal was thanked for a very clear and informative report. 

The Board noted the Principal’s Report for June 2025
	



	6. 
	HILLCROFT UPDATE
[Item Redacted]
	




	7. 
	FINANCE AND RESOURCES MATTERS
a) Budget for 2025/2026
The Budget for 2025/2026 has been reviewed by the Finance and Resources Committee and a new Financial Recover Plan will be developed over the summer. 
Governors noted the following: 
· The College financial situation has worsened due to funding cuts and changes in government funding. 
· There have been some small savings in non-pay related costs. 
· Income from external hires has also reduced.
· Income from tuition fees needs to be carefully monitored particularly in Art. It is noted that many learners are now doing fewer courses or choosing shorter courses.
· The overspend on Variable Hours staff needs to be monitored to ensure that this is not repeated in 2025/26.
· There is no pay increase included for staff. This is consistent with the other IALs (with one exception which is predominantly 16–18-year-old learners)
· There is a need to monitor the impact of all proposed cuts and then consider future options. 

Governors discussed i) the sensitivity tests included in the budget proposal, and ii) whether the proposed cost cuts would prove sufficient. After discussion, and in line with the opinion of the Finance and Resources Committee, the Board agreed that this was a realistic budget  Governors expressed regret that it was not feasible to award staff a pay increase.

The Board approved the Budget for 2025/2026 which includes no pay increase for staff.

b) Management Accounts – April 2025
The Management Accounts for April 2025 had been discussed by Finance and Resources Committee and were noted in the Board meeting.
The Board noted the Management Accounts – April 2025 

	


	8. 
	TEACHING AND LEARNING MATTERS
a) Summer Term Teaching and Learning Report 
Governors received the Teaching and Learning Report and noted the following:
· Enrolments have decreased slightly from the same period last year. A range of full-cost summer courses have been developed to boost learner numbers and income.
· Classes with low numbers have been closed which has helped to reduce costs but also lowered income. 
· Attendance remains strong at 86.5% and only slightly below the College target of 87%. Targeted reports are being developed to support more effective monitoring of specific learner groups. Attendance rates may improve further when the end of year data cleanse is completed.
· Retention rates are 96.2% which is an increase on 2023/24. Predicted achievement rates are also positive.
· 2025/26 Curriculum offer is now live on the RHACC website with digital campaigns to boost enrolments.
· The majority of tutor observations have been completed and overall, the quality of teaching and learning is good.
· Targets have been achieved for the GLA London Learner Survey and internal End of Course Online Survey. Feedback is very positive.
· Governors welcomed the enhancements made to CPD reporting in response to earlier feedback provided.
· Governors questioned whether learners could be surveyed regarding pricing of courses and value for money, however, management felt this may be difficult to implement as some learners are on funded courses. 

The Quality and Standards Committee had received detailed and comprehensive information on the quality of teaching and learning at its June 19th meeting. The Committee Chair noted that the committee is working with the SMT to ensure that future reports to governors will be focused on providing a  strategic and high level view so that governors have a clearer sense of progress made and what Management considered to be the current key risks.
 
The Board noted the Summer Term Teaching and Learning Quality Report

b) Stakeholder Feedback Termly Report
The Board noted the Stakeholder Feedback Termly Report. Overall feedback was very positive.
The Lead Governor for Stakeholder Engagement attends the learner forums however due to the sequencing of events the most recent feedback is not included in this report.
It was suggested that it may be useful to have information relating to the number of teaching hours linked to each enrolment (whether learners are enrolling on short courses or longer ones) Management will investigate whether this is possible and if it will provide useful information. 

The Board noted the Stakeholder Feedback Termly Report

	


	9. 
	RECOMMENDATIONS FROM THE AUDIT COMMITTEE
a) Risk Register and Audit Plan
i) Heat Map
ii) Risk Register and Action Plan
The Board received the Heat Map and the Risk Register and Action Plan. It was noted that risks related to finances and website issues have increased.
Regarding risk 3, there is insufficient evidence that the curriculum makes a ‘strong’ contribution to local skills need. Further work is required in this area. 
The Audit Committee recommended that:
a) The progress and update column on the risk register correctly match the risk
b) The Board risk appetite is reviewed in 2025/26.

The Board approved the Risk Register and Action Plan
b) Risk Management Strategy 2025/26
The Risk Management Strategy 2025/26 was approved subject to the consistency in language (likelihood/probability) being amended.
The Board approved the Risk Management Strategy 2025/26

	









Clerk
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	10. 
	RECOMMENDATIONS FROM THE SEARCH AND GOVERNANCE COMMITTEE
a) Appointment of Manoj Nanda as Staff Governor (approved by Written Resolution) 
The Board noted the appointment of Manoj Nanda as Staff Governor 
b) Appointment of Carolyn Pepper and David Blaikley as Independent Governors
The Board approved the appointment of Carolyn Pepper and David Blaikley as Independent Governors
c) Resignation of Rosa Chu from the Board
The Board noted the resignation of Rosa Chu as Independent Governor
d) Appointment of Rosa Chu as Co-opted member of the Audit Committee.
Rosa Chu left the meeting for this agenda item.
The Co-opted member role description to be amended to explicitly state that co-opted members of committees  have voting rights.
The Board approved the appointment of Rosa Chu as a co-opted member of the Audit Committee. 
e) Updated Committee Membership
It was noted that there is currently a vacancy for Chair of Audit Committee, and it is hoped that this will be recruited to over the summer. 
The Board approved the Updated Committee Membership for 2025/26
f) Standing Committees Terms of Reference Review
i) Search and Governance Committee inc. Remuneration Sub-Committee
ii) Finance and Resources Committee
iii) Quality and Standards Committee
iv) Audit Committee
v) Capital Projects Steering Group
It was noted that the Terms of Reference had been amended to i) make them more consistent, and ii) to incorporate new sector-wide best practice recommendations.
The Board approved the Standing Committees Terms of Reference 
g) Recommendations from Remuneration Sub-Committee
All RHACC staff left the meeting for this agenda item. The Remuneration Committee Chair outlined the Committee’s proposals and rationale regarding the Principal’s and the Clerk’s pay.
The Board approved the recommendations from the Remuneration Sub-Committee
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	11. 
	ITEMS TO BE APPROVED (will not be discussed unless a governor requests it)

a) Governance Self-Assessment Process 2024/25 
Sue Preston will complete the 1:1 meeting with Finance and Resources Committee members.
Sharon Raj will complete the 1:1 meeting with Audit Committee members.
The Board approved the Governance Self-Assessment Process 2024/25
b) Board Work Plan 2025/26
Committee self-assessments to be added to the summer term 2026
The Board approved the Work Plan 2025/26 subject to the above amendment,
c) Programme of Meetings 2025/26
The Board approved the Programme of Meetings 2025/26 
d) Gender Pay Gap Report
The Board approved the Gender Pay Gap Report
e) Investment Strategy 
The Board approved the Investment Strategy
f) Health and Safety Policy
The Board approved the Health and Safety Policy
g) Updated Instruments and Articles 
The Board approved the updated Instruments and Articles
h) Financial Regulations 
The Board approved the Financial Regulations
i) Accountability Statement
The Board approved the Accountability Statement
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	12.
	MINUTES OF THE STANDING COMMITTEES
· Search and Governance Committee – 5 June 2025
· Capital Projects Steering Group – 21 May 2025
· Finance and Resources Committee – 25 June 2025
· Audit Committee – 26 June 2025
· Quality and Standards Committee – 19 June 2025
· Remuneration Sub-Committee – 3 July 2025

The Board noted the minutes of the Standing Committees. 

	







	13.
	ANY OTHER BUSINESS
Governors were requested to complete the ‘notes’ box on GVO to add next of kin details in case of an emergency. 
On behalf of the Board the Chair thanked the Principal and the Vice-Principals and the rest of the management team for their hard work during a very challenging year.

This was the last Board meeting for Jane O’Shea, Nick Jones and Rosa Chu. Jane, Nick and Rosa were thanked for all their hard work and support for RHACC while they have been governors.

The dates of the next board meeting was confirmed as:
Thursday 16th October 2025 6pm in RBS 22
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