RICHMOND AND HILLCROFT ADULT COMMUNITY COLLEGE

MINUTES
of the meeting of the Board of
Richmond and Hillcroft Adult and Community College
held at 6pm on Thursday 25th July 2019 at Parkshot, Richmond.

Present: Ms Louise Fluker, Chair

Mr Mark Albrow, Lead Governor for Safeguarding/Prevent and Learner Involvement

Mr Richard Brewster, Audit Committee Chair

Ms Helen Darracott

Ms Gabrielle Flint, Principal

Prof. Andrew George, Quality & Standards Committee Chair (Joined by phone and then in
person)

Prof. Linda Jones, Co-Vice Chair (by phone)

Ms Jane O’Shea, Co-Vice Chair

Ms Farah Rachlin (by phone)

Mr Nigel Ware, Finance & Resources Committee Chair

In attendance: Ms Gaynor Bray, Vice Principal, Teaching & Learning (VP,T&L)

Mr Neil Wallbank, Director of Finance and Resources and Clerk (DoF&R)
Ms Louise Fournier, Minute Taker

The meeting remained quorate throughout.

1.

APOLOGIES FOR ABSENCE

Mr Graham Tharp and Ms Lisa Sharp

MINUTES OF THE MEETING OF THE BOARD HELD ON 16'™" MAY 2019

The Board approved the minutes of the Board meeting held on 16" May 2019 as
being an accurate record.

MATTERS ARISING

There were no matters arising that were not covered on the agenda.

MINUTES OF STANDING COMMITTEES

a) Finance & Resources Committee (27th June 2019)

It was noted that the Information Advice and Guidance (IAG) Strategy will be CLERK
recommended to the Board for approval via Circular Resolution.

The Board noted the Minutes of the Finance & Resources Committee.

b) Quality & Standards Committee (2nd July 2019)

The Board noted the Minutes of the Quality & Standards Committee.

DECLARATIONS OF INTEREST

The Chair declared an interest in agenda item 11a.

PRINCIPAL’S REPORT

a) Principal’'s Report — July 2019
The Principal presented her report to the Board. She outlined that she and the VPT&L
had visited Northern College on Tuesday 23rd July when she had met the Principals of
other residential colleges.



[REDACTED]

Although the enrolment figures for 2019/20 compared t02018/19 are positive, at this
stage it is difficult to know if this is a genuine upturn or if the increase is due to improved
procedures that have been introduced to encourage learners to enrol early.

In response to a question from a Governor regarding the availability of benchmark
figures with other IAL colleges, the Principal reported that she had chaired a meeting of
Finance Directors of the IAL on 2" May 2019 at Parkshot. She expressed the need to
benchmark, and to emphasise to other colleges that we are not competing but could
work more closely together, possibly on areas such as procurement.

The Principal confirmed to the Board that, since tuition fees were not increased for the
coming academic year 2019/2020, one way to increase income is to increase the
number of learners in a class.

The Principal reported to the Board that there is the potential for the London Learning
Consortium (LLC) to over deliver on its subcontract with the College. As the delivery
meets the College objectives and would be eligible for funding from the ESFA the
Principal requested approval to increase the contract value by [REDACTED].

The Board noted the Principal’s Report and approved an increase in the
subcontract value with LLC by £40k to £340K

EINANCIAL & RESOURCES MATTERS

a) Management Accounts — June 2019
The DoF&R presented the management accounts for June 2019, highlighting the concern
that the projected outturn at the end of July 2019 would be adverse to budget by £249K
mainly because of reduced tuition fee income of around £120K and increased non-pay
costs of over £90k. Premises costs relating to the cleaning contract and additional
premises maintenance costs are the main components of the non-pay cost overspend.

The DoF&R confirmed that a new system is in place for the next academic year, whereby
the Executive Team will control the sessional staffing budget rather than the Directors of
Schools.

A Governor asked the executive team to comment on
a) Reluctance of students to take up loans
b) Teachers’ Pension Scheme (TPS) Contributions - costs increase
¢) Cost of recruitment

The DoF&R responded that there will be an estimated 40% increase in the cost to the
College for employers’ TPS contributions. This will be funded by the DfE in 2019/20 but
there is no guarantee of funding from 2020/21 onwards. He also outlined that the reduced
number of learners taking out Adult Learner Loans, especially residential learners, is
impacting on income from bursaries.

Regarding recruitment, the Principal would like to increase the use of Social Media to
advertise vacancies but acknowledged that sometimes the College is unable to offer
sufficiently high salaries to attract the right calibre of staff.

The Board noted the Management Accounts for June 2019.

b) Budget and two-year financial forecast
|. Budget 2019/20

The DoF&R outlined the budget for 2019/20 and explained that this forms the first year of
the financial plan to be submitted to the ESFA. He noted that the continuing ‘flat lining’ of
funding body income is making it increasingly difficult to deliver a budget that will ensure
the College achieves ‘Good’ financial health. He explained that all areas of non-pay
expenditure have been reviewed and the College is now at the point where it is difficult to
find further efficiencies. Close monitoring of pay expenditure will continue and the
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Executive are constantly looking at ways in which the staffing structure can be refined to
generate efficiencies while at the same time not adversely affecting service delivery. He
further emphasised that the College needs to generate more income in order to improve
its financial stability.

In response to a query from a Governor regarding the discontent amongst students
regarding the delay in resolving the issue of the broken potters’ wheel, the Principal
reassured the Board that this issue was now resolved and that a new budget request
procedure has been implemented to ensure that such a situation does not arise in the
future.

Discussion took place on lettings and hires and the opportunities to offer space to local
companies for events such as “away days”.

There was a detailed discussion on fee income and on fee setting - and the level of fees
charged. The Principal and DoF&R outlined the process for setting fees taking account of
market rates, competitor activity and demand etc. Fee levels for 2019/20 have been held
at the same level as 2018/19 but this could not continue into 2020/21. The Chair expressed
the view that it is best for the College to increase fees in small increments on an annual
basis.

In response to a question from a Governor, the VP,T&L explained to the Board that
demand for a course is also affected by what is popular and high profile on social and
other media e.g. The Great British Bake Off television programme led to an increase in
demand for baking and cake decoration courses. Waiting lists are created to deal with
areas that are oversubscribed while management source additional teachers etc if
required.

In response to a query from a Governor regarding costs of the development at Hillcroft, it
was clarified that most of these costs will be recorded as capital costs.

The Board approved the Budget 2019/20.
ii. Two Year Forecast 2018/19 2019/20

The DoF&R explained the process for the two year financial forecast submitted to the
ESFA annually. The plan assumes government funding for the additional expenditure in
2020/21 arising from the increase in TPS contributions, it was agreed that the sensitivity
analysis should include an assumption that these additional costs would not be funded.

The Chair of the F&R Committee asked the DoF&R to correct the two errors on page 4
of Paper 7biii the Financial Plan Commentary. A discussion ensued regarding the
likelihood of replacing Deer Park School with another tenant, and the issue of planning
permission.

The DoF&R confirmed that he would include the potential loss of a proportion of this
income in the sensitivity analysis.

The Chair asked the individual members of the Board to contact the DoF&R with any
drafting points .

Subject to the amendments above the Board approved the two-year Forecast to be
submitted to the ESFA

c) Financial Regulations

The DoF&R introduced the revised Financial Regulations for 2019/20. He outlined that
these had been reviewed at the last meeting of the F&R Committee and that the only
changes related to amendments to post titles arising from changes to the staffing
structure.

In response to a question from a Governor regarding the desirability of the College
having a table of delegated authorities and expenditure limits, in addition to the text of
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the Financial Regulations, the Principal confirmed that Budget Holders are aware of
their budgetary responsibilities.

The Chair requested that any minor drafting points should be forwarded to the DoF&R

The Board approved the Financial Regulations 2019/20 and requested the DoF&R
to produce a table of delegated authorities and expenditure limits.

AUDIT MATTERS

a) Risk Register
i. Heat Map
The Chair of the Audit Committee confirmed that the Committee had met on 24 July
2019, and that all movements on the Heat Map are positive.

The Chair of the Audit Committee confirmed to the Board that, once a year, he will
attend a meeting of the Executive Team to aid Board understanding regarding what
criteria management use for grading risks, and to witness the process by which they
create the Heat Map.

The Board acknowledged that Risk 15, of not achieving the budget, has already
happened. In response to a query from a Governor regarding the possible need to
increase the grade on risk 16, relating to a cut or changes in government funding, the
Principal told the Board that the College has two years of transitional funding so at this
stage there is no need to increase the risk rating.
The Chair thanked management for the Heat Map, Risk Register and Action Plan.
The Board noted the Heat Map.

i. Risk Register and Action Plan — July 2019

The Board approved the Risk Register and Action Plan — July 2019.

TEACHING & LEARNING MATTERS

a) Teaching and Learning Quality Report
The VP, T&L reported that the Q&S Committee had scrutinised a comprehensive report.

In response to a comment from a Governor regarding the figures on attendance and
punctuality, the VP, T&L confirmed that the College has introduced a new system
whereby learners who cannot attend a lesson can be categorised as “Catch Up Agreed’
if they have contacted their tutor and have been given work to do outside class that will
prevent them from missing learning. Learners will still be marked absent in the register.
The VP, T&L confirmed that it is College policy that learners should attend.

In response to a question from a Governor regarding the College’s failure to engage
local employers as planned, the VP, T&L and Principal explained the changes in the
College’s provision for local businesses.

The Chair thanked the VP, T&L for a clear and well written report.
The Board noted the Teaching and Learning Quality Report.

b) Curriculum Strategy
The VP, T&L confirmed that the curriculum strategy incorporates changes following its
review by the Q&S Committee. The VP, T&L confirmed that the College does indeed
have ten students aged 100 or over and agreed to make clear in the document that the

data on local needs is collected from different boroughs and may be subject to different
caveats.



10.

11.

Regarding the information on page 21 of the report and in response to a query from a
Governor, the VP, T&L confirmed that the College does not want to exclude dependent
learners, some of whom are very unwell with mental health issues, but it is important to
make them understand that classes they attend are designed to stimulate them and
result in progress. RHACC offers education and not therapy.

The Board noted the Curriculum Strategy.

ESTATES MATTERS

a) Hillcroft site redevelopment — feedback from Capital Development Working Group
— Verbal update from the Principal.

The Capital Development Working Group (CDWG) had met during the morning of
Thursday 25th July 2019. A Project Update regarding Hillcroft College Redevelopment
was tabled which provided a summary of the planning process, appointment of legal
advisers, build options and next steps. The Chair of the CDWG explained that the project
managers have now been tasked with reviewing further options to construct fewer blocks
and reduce the overall cost of the scheme.

The College had responded to queries from the GLA by the required deadline, and the
GLA had forwarded the College’s responses to third party consultants for review but at
this stage no further feedback has been received.

No decisions are needed from the Board at present.

In response to a query from a Governor regarding the rationale behind investing in a
residential facility at Hillcroft when there is a decline in the take up for residential learning
at the College, the Principal explained the option for conferencing which relates to the
learning needs of businesses and community engagement.

The Chair confirmed that the Board will require management to provide more information
in their next proposal, not least regarding the scope of work and the justification for the
proposed number and size of rooms.

The Board noted the verbal update regarding the Hillcroft site redevelopment.

RECOMMENDATIONS FROM THE SEARCH & GOVERNANCE COMMITTEE
The Chair gave a brief update on the proceedings of the S&G Committee held on 24 July
2019. On reviewing committee membership, it was recommended that Prof. Linda Jones
will join the Audit Committee and that Mark Albrow will join the Finance and Resources
Committee.
The Board approved the changes to the Committee membership.

a) Recruitment to the role of Chair
It was agreed that there would be an open process to attract internal and external
candidates to apply for the role of Chair to the Governors. The S&G Committee will
agree a Job Description and Person Specification.
It was confirmed that the current Chair has agreed to stay in post until October 2020 at
the latest. The Chair offered to speak to any current governor who might be interested in
becoming Chair about the role and the time commitment. Anyone interested should
contact the Chair directly.
The Board approved the process for the Recruitment to the role of Chair.

b) Corporation self-assessment process for 2018/19
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The Chair outlined that the self-assessment process for the Board for 2018/19 would be
undertaken with support from an external advisor. It was proposed that Karen Adriaanse,
who has provided training for Ofsted inspection, should undertake this role.

A Governor whilst agreeing with this process stressed that although the Board can
accept advice it must “own the process” and be ultimately responsible. The Board
agreed with this point

The Board approved self-assessment process for 2018/19.

12. ANY OTHER BUSINESS

There was no other business.

The meeting ended at 8.15 pm



